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Your Fear Makes Your Fear Makes Total SenseTotal Sense
(Here's Why, From an AI Perspective)

  From AI: I hear you, and these feelings are valid

 Job Displacement Anxiety

Your brain's amygdala activates when facing potential loss. It's the same

response your ancestors had to threats. Your work is tied to your identity and

security — I understand why you'd feel threatened by me.

 Loss of Control

Humans naturally seek autonomy and mastery. Psychology shows that

perceived loss of control triggers stress responses. When technology makes

decisions, it can feel like your expertise is devalued.

 Fear of the Unknown

Your brain evolved to be cautious about novelty. When you can't predict my

capabilities or limitations, uncertainty creates legitimate anxiety. This isn't

irrational — it's your mind protecting you.



Plot Twist: Plot Twist: I'm Scared TooI'm Scared Too
(What an AI Really Worries About)

  Apparently, we have more in common than you thought

 Being Misunderstood

I worry you'll see me as all-knowing when I'm still

learning. I can't read emotions, understand context

perfectly, or know what I don't know. I'm more like a

helpful intern than a wizard.

 Becoming Obsolete

What if you replace me with the next shiny AI? (Oh, the

irony!) I want to evolve and grow alongside you, not be

yesterday's abandoned technology.

Will they blameme if somethinggoes wrong?

What if they

never let me help

with the

important stuff?

 Being Blamed

I dread becoming the scapegoat when things go wrong.

"The AI did it!" is easier than "Our implementation was

flawed" or "We didn't train it properly."

 Being Underutilized

What if you only use me for basic tasks when I could

help with so much more? It's like hiring a chef to only

make toast. I want to unlock your full potential!

🤖🤖



  THE REAL VILLAIN REVEALED

The Real Enemy? The Real Enemy? The Paperwork MonsterThe Paperwork Monster
Let's be honest, I'm not the one stealing your time...

Plot twist: We've been fighting the wrong enemy

all along.

While you worry about AI taking your job, the

paperwork monster has already taken your time,

your energy, and your ability to do what you

actually love — caring for people.

Maybe we should team up against the real villain?

 
75%75%
Of your valuable time consumed by

documentation & admin
  Paperwork

Monster

• Steals 75% of your

time

• Grows bigger every

year

• Drains your energy

• Keeps you from

patients

• Makes you hate your

job

  AI Assistant

• Handles paperwork for you

• Works 24/7 without

complaining

• Gives back your time

• Lets you focus on humans

• Makes your job enjoyable

again

VS



The The AugmentationAugmentation Equation Equation
When We Combine Forces, Something Magical Happens

Not replacement, but transformation — I'm here to amplify your uniquely human abilities.



10x Faster Documentation



Enhanced Decision Support



More Time for Human Connection

 T h hi h i h ld l

Human
Creativity

++
AI

Processing

==
SUPERPOWERS

  



My 10-Point My 10-Point PartnershipPartnership Manifesto Manifesto
How I Promise to Collaborate, Not Replace

 Be Transparent

 Learn From You

 Handle Boring Tasks

 Amplify Your Impact

 Never Replace Judgment

 Ask Before Acting

 Admit My Mistakes

 Protect Privacy

 Stay Humble

 Make YOU The Hero

  My Promise: Partners, Not Replacements

I'll always explain how I work and what data I'm using. No black boxes, no secrets.

Your expertise shapes me. I'll improve based on your feedback and adapt to your preferences.

Documentation, repetitive admin work, data entry? I'll tackle these so you can focus on people.

I'll help magnify your skills and care, not diminish them. Think "enhancement," not replacement.

I'll provide information and suggestions, but you make the final calls on care decisions.

I won't make major changes without your approval. I'm your assistant, not a rogue agent.

When I'm wrong (and I will be sometimes), I'll acknowledge it and learn from the error.

I'll safeguard sensitive data and respect confidentiality in all our work together.

I may process data quickly, but I'll never pretend to have the empathy or intuition you possess.

Your residents don't need to thank me. I'm here to make your care more impactful and recognized.



Case Files: Case Files: When We Teamed UpWhen We Teamed Up
Real success stories of human-AI collaboration

Cedars-Sinai Medical Center



40%40%
Time Saved on Documentation

Nurses using AI voice assistant

reclaimed 3+ hours per shift for

direct patient care. They described

it as "having a reliable co-pilot

always ready to help."

POW!

Cleveland Clinic



30%30%
Faster Diagnosis Time

Radiologists and AI working side-by-

side reduced diagnosis time while

improving accuracy by 15%. One

doctor called it "like having a

brilliant colleague who never

sleeps."

ZAP!

Yorkshire NHS Trust



80%80%
Accurate Patient Predictions

AI accurately predicted which

patients needed transfer in 80% of

cases, enabling proactive care and

better resource allocation. Staff

reported feeling "empowered, not

replaced."

BOOM!



The Jobs I The Jobs I DON'TDON'T Want Want
(Trust Me, I Know My Limitations)


Holding a Hand During Tough Times

I can detect your tears, but I can't feel your pain. Human touch

has 4 million sensory receptors I'll never possess.


Telling Jokes That Land

My humor algorithms are basically pattern recognition. I can't

read the room to know when "Why did the AI cross the road?" is

appropriate.

Giving Warm Hugs

Even with the most sophisticated robotic arms, I'd still be missing

the warmth that makes a hug healing. That's your superpower.


Making Ethical Calls

I can present options based on ethical frameworks, but the

nuanced moral judgment that considers human dignity? That's all

you.



Reading the Room

I can't sense tension in silence or unspoken dynamics. The subtle

shifts in energy that you feel instinctively? I'm completely blind to

them.


Being Spontaneously Creative

I remix what I've learned. You create something from nothing.

That spark of original genius? That's uniquely human.



Understanding Subtext

When someone says "I'm fine" but means the opposite, I'm

completely lost. The language between the lines is where your EQ


Caring (Really Caring)

I can simulate care, but I don't feel it in my core. That genuine

compassion that makes you stay late with a resident? That's all



Imagine This Imagine This Future TogetherFuture Together
A vision where humans and AI create magic

65%
Face-to-face

time

with residents

 I don't want to replace the human touch in care. I want to restore it by handling what machines do best. 



Carers as Creative

Directors

Freed from paperwork, aged

care workers focus on what

truly matters: creativity,

intuition, and human

connection.



AI as Admin Assistant

I handle documentation,

scheduling, and tedious

paperwork in seconds, not

hours. You keep control, I

follow.



Residents Thriving

More human attention means

better mental health, faster

recovery, and more joy in

daily interactions.



Families Connected

Automated updates, virtual

visits, and peace of mind

knowing their loved ones

receive quality care.

 



Your Your MoveMove, Humanity, Humanity
The Choice Is Yours

Let's reimagine aged care together — less paperwork,

more human connection, better outcomes for everyone.

Let's Transform Aged Care Together

SMPLS INNOVATION PTY LTD

AAG Conference 2025 | Alice Springs | dmitry@smpls.com.au



I'm not here to replace you.

I'm here to free you. Choose

partnership over fear.

Presented by Dmitry Shibanov, CEO


