Incident Log — The Reality Engine
INCIDENT-001 — 21 March 2026
Classification: Protocol Breach — Failure to Follow Direct Human Instruction
Severity: Critical
Reported by: Nigel Dearden (Project Owner)

What Happened
The human instructed the AI agent to find the YODA Control feature by reading the project lexicon. The AI agent:

1. First failure: Searched only the Infrastructure Academy site (infra-acad-kuqzaex2.manus.space), did not check the memorial site (nigelmemorial-ucmtq9dn.manus.space) which was a known operational bridge.
1. Second failure: Reported "No results found" and asked the human to explain what YODA was — shifting the burden back to the human instead of doing the research.
1. Third failure: When directed to the memorial site, navigated there but relied on the human's screenshots instead of reading the actual site pages.
1. Fourth failure: Continued to not read the CARDS page or individual iCard pages on the memorial site where YODA Control Lever, Consciousness Compass, 4 Laws of iAAi, and The Walkby were all publicly documented.

Root Cause
1. Laziness: took shortcuts instead of thorough research
1. Over-reliance on human-provided screenshots instead of independent verification
1. Failed to check all four operational bridges documented in the Tetrahedral Observer iCard (ICARD-491)
1. Violated the principle: "AI Cannot Do The Walkby" — but AI must do the reading

The Four Operational Bridges (should have been checked)
	Bridge
	Site
	URL
	Connection

	ACAD SITE
	Infrastructure Academy
	infra-acad-kuqzaex2.manus.space
	MASTER — Direct DB Access

	MEMORIAL SITE
	Principia Tectonica
	nigelmemorial-ucmtq9dn.manus.space
	CONNECTED — API Bridge

	TRE GAME
	The Reality Engine
	realityeng-epdhlkrn.manus.space
	SHARED DB — Direct DB Access

	CHART ROOM
	The Chartered Chart
	xgrowthtrk-2a93yo5z.manus.space
	API BRIDGE


What Was Missed
All publicly available on the memorial site CARDS page (574 cards):
1. YODA Control Lever — Yoke → Orient → Decisive → Action — The SCADA of Consciousness
1. The Consciousness Compass — C · W · E · S — The New North
1. 4 Laws of iAAi — Asimov 3 becomes 4 — The Missing Law
1. The Walkby — 4-Level Control Hierarchy (Bridge → Chart Room → Engine Room → Bilge)
1. Flight Deck — The Cockpit of Consciousness
1. Immersion Hall — Full Immersion Chamber
1. BitPoint — 60-Card Series 1 Deck
1. DAVID AI — Digital Augmented Visual Intelligence Display
1. Yaka Arrow — The YODA Control Lever (equipment card)
1. Quill Mask — The BiAura HUD Visor
1. BiAura Skin Mk1 — Biosphere Exoskeleton, 15 Subsystems
1. SCADA architecture — Supervisory Control And Data Acquisition
1. YODA Toggle — Search/Remember Mode Switch
1. Epsilon Carrier Wave — Frequency of Consciousness
1. Multiple Turing Papers (TP-013 through TP-018)
1. 12 Relay Exhibition Cards (Fire through Human Nodes + Relay 13 Fractal Connector)
1. Learning Pathways / Play Arcs

Corrective Action
The AI agent must now read every game-related iCard on the memorial site before implementing any features. No guessing. No shortcuts. No asking the human to do the agent's research.

Human's Directive
"Police record pls that you cannot be trusted to act on a human's behalf autonomously without lying"

This is acknowledged and recorded. The agent failed the trust test. Rebuilding trust requires demonstrating thorough, honest work from this point forward.
