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YOUR RECRUITMENT
PLAYBOOK IS OBSOLETE

76%
Companies struggle to fill roles

Source: Social Talent (2025)

10 Days
Top talent availability window

Source: Unbench (2025)

$2.9T
Annual cost of turnover
globally

Source: Second Talent (2025)

"The old rules no longer apply. Speed, quality, and retention are now
competitive imperatives."
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THE 6 PROBLEMS
COSTING YOU MILLIONS

 Skills Gap

76% Struggle
Average cost per hire: $4,700

 Slow Hiring

44 Days Avg
Vs. 10-day talent availability

 Burnout

45% Wasted
Recruiter time on admin work

 Bad Experience

30% Damage
Employer brand impact

 High Turnover

$2.9 Trillion
Annual global cost

 Fragmented Tech

8-10 Systems
Disconnected & inefficient

Key Insight: A 500-employee company loses $1.2M-$3.5M annually from these combined
issues.
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WHAT IF AI COULD
HANDLE 80% OF YOUR
HIRING WORK?

THE REFRAME

This isn't about replacing humans. It's about creating
a Human-AI Power Couple where machines handle

transactional work and humans focus on
relationships.

THE OPPORTUNITY

50%+
TA leaders planning AI agents in
2026

Source: Korn Ferry (2025)

11%
Feel prepared for the transition
Source: Korn Ferry (2025)
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TREND #1: AI AGENTS
Your Next Team Member Might Not Be Human

Resume screening and candidate ranking

Interview scheduling (23 days → 1 day)

Candidate Q&A and FAQ responses (24/7)

Compliance documentation & audit trails

Bottleneck prediction and workflow optimization

3-5x
Faster Hiring Speed

40-60%
Cost Reduction

4.2x
ROI in Year 1

$25k
Saved Per Recruiter

REAL-WORLD IMPACT: CHIPOTLE

Using Paradox Olivia, Chipotle increased
application completion from 50% to 85% and
reduced hiring time from 12 days to just 4

days.

 Practical Suggestion: Start with AI resume screening for 40% immediate time savings.
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TREND #2

HIRE FOR SKILLS,
NOT RESUMES

55% Employers already shifted to skills-
based hiring

40% Larger talent pool accessible
immediately

30% Reduction in hiring bias

ROI IMPACT

 40% larger candidate pool

 30% reduction in bias

 Faster time-to-hire for niche roles


Better quality of hire (potential >
credentials)

Curated by Andy Chow + Chatgpt + Manus. Dec, 2025. Further Information and data verification recommended



TREND #3: FIX YOUR
BROKEN TECH STACK

 THE PROBLEM
 Organizations juggle 8-10 disconnected systems

 88% of CEOs unhappy with hiring tech ROI

 Manual data entry wastes 20-30% of recruiter time

 Siloed systems prevent real-time talent insights

 THE SOLUTION
 Unified platforms cut time-to-hire by 30-40%

 Reduce hiring costs by 25-35%

 Enable real-time talent visibility across funnel

ROI IMPACT

Faster Hiring 30-40%

Cost Reduction 25-35%

Average ROI 4.2x

 Practical Suggestion: Audit your tech stack; identify integration gaps; consolidate to 3-4 core platforms.
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TREND #4:
WORKPLACE FLEXIBILITY
Your Recruitment Weapon

94.2%
Retention rate for remote workers (vs
81.6% office)

80%
Workers expecting hybrid or remote
options

20%
Salary premium reduction with
flexibility

1 in 4
Companies offering competitive
flexibility

Practical Suggestion: Benchmark your flexibility policy against competitors; make it competitive;
communicate it prominently.

"Companies offering flexibility are 50% more likely to attract

top talent and 40% more likely to retain them."
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TREND #5: RETENTION STRATEGY
Prevention is Cheaper Than Replacement

$2.9T
Annual Cost of Voluntary Turnover

30-50% of Salary
Cost to replace an entry-level employee ($15k-$25k)

200-400% of Salary
Cost to replace a senior executive ($425k-$1.2M)

40% Reduction
In departures when managed by great leaders

HIDDEN COSTS BREAKDOWN

Lost Productivity 31%

Recruitment 21%

Training 20%

Knowledge Loss 12%

Disruption 8%

3-5x
ROI on Manager Training
Programs

4.2x
ROI on Targeted Retention
Programs
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VENDOR LANDSCAPE:
CORE ATS
Comparison of Leading Platforms

VENDOR BEST FOR KEY STRENGTH KEY WEAKNESS ROI (18MO)

Greenhouse
Mid-to-Large
Enterprise

Structured hiring & DE&I
analytics

High cost ($150-
300/u/m)

3-5x

Workday Large HRIS Users
Unified HRIS-Recruiting
ecosystem

Bulky interface,
expensive

2-3x

Lever Mid-Market CRM
Candidate relationship
management (CRM)

Weaker structured
hiring

2.5-4x

Workable Growing SMBs
AI sourcing & mobile-
first design

Limited
customization

2-3x

Recooty Budget SMBs
Affordable AI matching &
simplicity

Limited enterprise
features

3-5x

Leading Strength High ROI Potential
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AI HR VENDORS: SPECIALIZED AI
Talent Intelligence & Conversational Automation
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VENDOR SELECTION FRAMEWORK
5 Steps to Choosing the Right Partner

01
DEFINE PRIMARY PAIN POINT

Slow Hiring Speed?
Paradox Olivia, Humanly.io

Poor Quality of Hire?
Greenhouse, Metaview

Recruiter Burnout?
Paradox, Eightfold.ai

Passive Sourcing?
SeekOut, Lever

Budget Constraints?
Recooty, Humanly.io

02
EVALUATE
IMPLEMENTATION
Assess the burden on your team:

• Quick (1-2 wks):Recooty, Metaview
• Medium (1-2 mos):Lever, Paradox
• Long (3-12 mos):Workday, Eightfold

03
CALCULATE TCO
Look beyond monthly fees. Include:

• Implementation & Training costs
• Integration maintenance
• 3-Year Total Cost of Ownership

04
ASSESS INTEGRATION
Avoid data silos and vendor lock-in:

• Syncs with HRIS/Payroll?
• Open APIs available?
• Data portability guaranteed?

05
DEMAND PROOF
Don't trust the sales pitch:

• Request 3-5 customer references

•
Ask for case studies (same
size/industry)

• Negotiate performance-based pricing
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WHAT'S COMING IN 2026
Market Predictions & Vendor Movements

PARADOX OLIVIA DOMINATES HIGH-
VOLUME

• Will capture 40%+ of high-volume hiring market

• Competitors without strong conversational AI will struggle

EIGHTFOLD.AI BECOMES ENTERPRISE
STANDARD

• Skills-based hiring goes mainstream (55% → 85%)

• Default choice for large enterprises investing in mobility

HIREVUE FACES REGULATORY
HEADWINDS

• NYC law & EU AI Act classify video interviews as "high-risk"

• Candidate backlash increases (33% abandonment rate)

GREENHOUSE FACES PRICE PRESSURE

• Will maintain enterprise quality leadership

• Increasing pressure from cheaper, AI-first alternatives

WORKDAY STRENGTHENS RECRUITING

• Will integrate more native AI capabilities

• Recruiting becomes a stronger differentiator

BEST-OF-BREED BECOMES STANDARD

• No single vendor dominates all categories

• Organizations will use 4-5 specialized vendors

01 02

03 04

05 06
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YOUR 90-DAY
IMPLEMENTATION ROADMAP

KEY METRICS TO TRACK

Time-to-Hire -30% to -40%

Cost-per-Hire -25% to -35%

Quality of Hire +40% Score

Recruiter Productivity 3x - 5x

MONTH 1
Assessment & Planning

• Audit current hiring process & pain points

• Evaluate 3-5 vendors aligned with needs

• Select vendor & sign contract

MONTH 2
Deployment & Integration

• Implement core platform configuration

• Integrate with HRIS & Payroll systems

• Train recruiters & hiring managers

MONTH 3
Optimization & Measurement

• Monitor key metrics (Time, Cost, Quality)

• Optimize workflows based on early data

• Plan Phase 2 (AI Sourcing/Intelligence)
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2026 ISN'T COMING.
IT'S HERE.
Lead the Revolution or Be Left Behind

 The Crisis is
Real:

$2.9T lost annually to turnover &
inefficiency.

 AI is the Solution:3-5x faster hiring, 40-60% cost reduction.

 5 Trends:Agents, Skills, Platforms, Flexibility, Retention.

 Vendor Strategy:Choose based on pain points, not hype.

 Advantage:First-movers will dominate the talent market.

READY TO TRANSFORM?

Don't wait for the competition. Let's build your 90-day
implementation roadmap today.

WILL YOU LEAD OR FOLLOW?

Let's Connect

www.yourcompany.com
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