Global Business Strategy 
Section 1: Multiple-Choice Questions (20 Questions)
1. What is the primary characteristic of exporting as a foreign market entry strategy?

A. Full ownership of foreign assets
B. Production within the target country
C. Selling domestically produced goods abroad
D. Joint ownership with foreign firms

2. Which of the following is a major advantage of exporting?

A. High control over foreign operations
B. Low initial investment
C. Elimination of trade barriers
D. Direct access to local resources


3. A key disadvantage of exporting is:
4. 
A. Lack of flexibility
B. Exposure to tariffs and transportation costs
C. High political risk
D. Limited scalability

5. Foreign Direct Investment (FDI) involves:

A. Licensing agreements
B. Exporting goods
C. Direct ownership of foreign production facilities
D. Outsourcing production
5. Which of the following is an advantage of FDI?

A. Low capital requirement
B. Reduced operational control
C. Greater market control and proximity
D. No exposure to local risks


6. Which factor most strongly influences the choice between exporting and FDI?
A. Cultural similarity only
B. Exchange rates only
C. Cost, risk, and control considerations
D. Government size

7. When transportation costs are high, firms are more likely to choose:
A. Exporting
B. Licensing
C. FDI
D. Franchising


8. Strategic indispensability refers to:
A. The ability to reduce costs
B. A country’s ability to produce goods cheaply
C. A firm or country becoming essential in global value chains
D. The elimination of competition

9. Which country is often cited as strategically indispensable in semiconductor supply chains?
A. Brazil
B. India
C. Taiwan
D. Russia


10. A firm becomes strategically indispensable by:
A. Lowering prices only
B. Creating unique and critical capabilities
C. Avoiding innovation
D. Reducing production

11. Which of the following best describes control in FDI?
A. Minimal
B. Moderate
C. High
D. None
12. Exporting is most suitable when:
A. Market uncertainty is high
B. The firm wants full control
C. The firm seeks long-term embedded presence
D. Local production is mandatory

13. A disadvantage of FDI is:
A. Low commitment
B. High capital investment
C. Limited market access
D. Lack of economies of scale

14. Strategic indispensability increases:
A. Vulnerability only
B. Bargaining power in global markets
C. Dependence on imports
D. Production inefficiency




15. Which theory explains firms choosing FDI to reduce transaction costs?
A. Uppsala Model
B. Transaction Cost Theory
C. Product Life Cycle Theory
D. Heckscher-Ohlin Theory

16. Exporting is typically associated with:
A. High political risk exposure
B. Low operational involvement
C. Full local integration
D. Ownership advantages

17. Firms pursuing FDI aim to:
A. Avoid international markets
B. Increase global integration
C. Reduce control
D. Eliminate competition entirely



18. Strategic indispensability is closely linked to:
A. Cost leadership
B. Resource uniqueness
C. Market saturation
D. Labor intensity

19. Which entry mode provides the highest level of risk?
A. Exporting
B. Licensing
C. FDI
D. Indirect exporting

20. A country with strategic indispensability can:
A. Easily be replaced in global supply chains
B. Influence global economic dynamics
C. Avoid globalization
D. Reduce innovation

Section 2: Short Answer Questions (10 Questions)
1. Explain the difference between exporting and FDI.
2. What are two advantages of exporting?
3. What are two disadvantages of exporting?
4. Define Foreign Direct Investment (FDI).
5. What factors influence the decision between exporting and FDI?
6. Explain the concept of strategic indispensability.
7. How can a firm achieve strategic indispensability?
8. Why does FDI provide greater control than exporting?
9. Give one real-world example of strategic indispensability.
10. What are the risks associated with FDI?
