International Marketing Management
Quiz Sheet
Topic: Global Marketing Failures
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Section A: Multiple Choice Questions (20)
1. What is the most common reason for global marketing failure?
A. High production costs
B. Cultural misunderstanding
C. Strong competition
D. Government subsidies
2. A firm’s failure due to ignoring local consumer preferences is an example of:
A. Financial mismanagement
B. Cultural insensitivity
C. Technological failure
D. Supply chain issue
3. Standardization strategy can lead to failure when:
A. Costs are too low
B. Markets are identical
C. Cultural differences are significant
D. Exchange rates are stable
4. Which of the following reflects a localization failure?
A. Using the same advertisement globally
B. Ignoring local language differences
C. Reducing production cost
D. Increasing export volume
5. A wrong brand name translation in a foreign market leads to:
A. Pricing error
B. Cultural error
C. Distribution error
D. Promotion success

6. Entering a foreign market without sufficient research is an example of:
A. Market ignorance
B. Technological failure
C. Cost leadership
D. Diversification
7. Which factor is MOST important in international product adaptation?
A. Exchange rate
B. Culture
C. Interest rate
D. Inflation
8. A failure due to mismatch with local regulations is related to:
A. Political environment
B. Social environment
C. Cultural environment
D. Technological environment
9. Overestimating market demand leads to:
A. Underproduction
B. Excess inventory
C. Brand loyalty
D. Competitive advantage
10. A company failing due to wrong pricing strategy abroad demonstrates:
A. Cultural mismatch
B. Financial misalignment
C. Branding success
D. Innovation success
11. Which is an example of promotion failure?
A. Poor logistics
B. Misleading advertisement
C. Low production
D. High tariffs
12. Failure in distribution channels is related to:
A. Place strategy
B. Product strategy
C. Promotion strategy
D. Pricing strategy
13. A firm ignoring local competitors may result in:
A. Market dominance
B. Market failure
C. Cost reduction
D. Brand loyalty
14. Which concept explains failure due to insufficient adaptation?
A. Economies of scale
B. Ethnocentrism
C. Globalization
D. Diversification
15. Korean firms failing in China due to cultural misunderstanding reflect:
A. Economic barriers
B. Cultural barriers
C. Legal barriers
D. Technological barriers
16. Which stage is critical to avoid failure in global marketing?
A. Production
B. Market research
C. Accounting
D. Financing
17. Failure to adapt packaging design to local tastes results in:
A. Operational risk
B. Cultural mismatch
C. Financial loss
D. Legal penalty
18. A company entering too many markets too quickly risks:
A. Overexpansion
B. Localization
C. Innovation
D. Branding
19. Learning from failure helps firms to:
A. Repeat mistakes
B. Improve strategy
C. Ignore markets
D. Reduce competition
20. Which is NOT a typical reason for global marketing failure?
A. Cultural misunderstanding
B. Poor market research
C. Strong localization strategy
D. Inappropriate entry mode

Section B: Short Answer Questions (10)
1. Explain why cultural differences often lead to global marketing failures.
Answer: ______________________________________________

2. What is the difference between standardization and adaptation in international marketing?
Answer: ______________________________________________

3. Provide one example of a marketing failure due to poor translation.
Answer: ______________________________________________

4. Why is market research essential before entering a foreign market?
Answer: ______________________________________________

5. Explain how wrong pricing strategy can cause failure in global markets.
Answer: ______________________________________________

6. What lessons can firms learn from marketing failures?
Answer: ______________________________________________

7. Describe one failure case of a Korean firm in China (general explanation acceptable).
Answer: ______________________________________________

8. How does government regulation affect international marketing success?
Answer: ______________________________________________

9. What role does consumer behavior play in global marketing failure?
Answer: ______________________________________________

10. Explain the importance of localization in global marketing strategy.
Answer: ______________________________________________

