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I. Why some companies dominate and others 
failed ?

“Why Do Some Companies Conquer the World?”

Ask:

• Why is Apple worth more than most countries' GDP?

• Why did Nokia collapse even though it dominated mobile phones?

• How did Samsung Electronics become a global leader?

Tell students:

“This course is about understanding the strategies that allow companies to dominate global 
markets.
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II. Definition of Global Business Strategy













IV. M. Porter’s Success Strategy











V. Q&A and Quizzes 
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