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I. Definition of Global Business Strategy



1. Definition of Global Business Strategy

Global Business Strategy refers to the long-term plan and coordinated actions that a 
company uses to compete across multiple countries while managing global integration 
and local responsiveness. 

In other words, it answers the question:

How should a firm organize its resources, operations, and competitive advantages to 
succeed in different countries simultaneously?

A global strategy determines:

• Where to compete (which countries/regions)

• How to compete (1) cost leadership, 2) differentiation, 3) niche(focus))

• How much to standardize vs adapt across markets

• How to configure global value chains (production, R&D, marketing)



Formal Academic Definition

In international business theory, global strategy is often defined as:

A firm's integrated and coordinated set of actions designed to achieve 
competitive advantage across multiple national markets.

It combines insights from several major theories:

• International Business
• Strategic Management
• International Marketing

















II. Types of Business Strategies

1. Business Strategy

2. Marketing Strategy

3. Investment Strategy

4. Foreign Market Entry Strategy 

5. Supply Chain Management Strategy













































IV. Q&A and Quizzes
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