 Startup Journal Template
Product Name: [enter your product name here]
Student Name: [enter your first and last name here]
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[bookmark: _Toc217976531]Product Idea
[enter the description of the product idea]

[bookmark: _Toc217976532]Blueprint
Answer each item in 1 or 2 sentences.
1. Problem
[Describe the customer’s situation and pain, what is not working for them today.]
2. Solution
[Describe what your product does for the customer that addresses that pain.]
3. Current Alternatives
[Describe what the customer does instead of your product today to address the pain.]
4. Unique Differentiator
[Describe the single most important difference in the result the customer gets with your solution compared with the alternatives.]
5. Actors
· User: [Describe who uses the product.]
· Buyer: [Describe who pays for the product.]
· Influencers: [Describe who influences the Primary User to use it. Describe who influences the Decision Maker to pay.]
· Constraints: [Describe what could prevent the Primary User from using it. Describe what could prevent the Decision Maker from paying.]
6. Champion
[Describe who will most strongly push for selecting the product and why they will do that.]
7. Revenue
[Describe who pays, what they pay for, and how they pay.]
8. Key Risks
[Describe the single biggest reason you might not make money.]




[bookmark: _Toc217976533]Customer Profile
Write a short profile of your customer from two perspectives: 
· USER (the person who uses your product) 
· BUYER (the person who pays for it). 
If your USER is also your BUYER, still answer each item twice, once from each perspective.
You need both perspectives because the reasons someone decides to use a product can be different from the reasons someone decides to pay for it.
1. Who they are
[Describe who the USER is in one sentence. Describe who the BUYER is in one sentence.]
2. Goals
[Describe the single most important goal the USER wants to achieve in one sentence. Describe the single most important goal the BUYER wants to achieve in one sentence.]
3. Frustrations
[Describe the single biggest frustration the USER has with how they solve the problem today in one sentence. Describe the single biggest frustration the BUYER has with the current situation in one sentence.]
4. Triggers
[Describe the single most important trigger that causes the USER to want to use the product in one sentence. Describe the single most important trigger that causes the BUYER to want to pay for it in one sentence.]
5. Proof they need
[Describe the single most important proof the USER needs to see before they will use the product in one sentence. Describe the single most important proof the BUYER needs to see before they will pay for it in one sentence.]
6. Objections
[Describe the single biggest objection the USER will likely have to using the product in one sentence. Describe the single biggest objection the BUYER will likely have to paying for the product in one sentence.]
7. Referral behavior
[Describe the single most likely way the USER would tell another potential user about the product in one sentence. Describe the single most likely way the BUYER would tell another potential buyer about the product in one sentence.]
8. Environment
[Describe the single most likely place and moment when the USER will use the product in one sentence.]
9. Decision influence
[Describe the single most important influence on the USER’s decision to use the product in one sentence. Describe the single most important influence on the BUYER’s decision to buy the product in one sentence.]
10. Constraints
[Describe the single biggest constraint that could prevent the USER from using the product in one sentence. Describe the single biggest constraint that could prevent the BUYER from buying the product in one sentence.]


[bookmark: _Toc217976534]Product Quick Start GuideTop of Form
Product Quick Start Guide Template
	Item
	What to write

	Delivery Method
	[Enter how you will deliver the MVP to the customer, for example email, DM, Canvas Inbox.]

	First Sentence
	[Enter the first sentence the customer will read after they agree to Try.]

	MVP Access
	[Enter exactly what you will send so they can access the product, for example a link, file, QR code, login instructions.]

	Expectation
	[Enter one sentence that explains what this product is for.]

	First Success
	[Enter one sentence that tells them how to know it worked.]

	What Not To Expect
	[Enter one sentence explaining what it will not do, to prevent misunderstanding.]

	Step 1
	[Enter the first step the customer should follow.]

	Step 2
	[Enter the second step the customer should follow.]

	Step 3
	[Enter the third step the customer should follow.]

	Step 4
	[Enter the fourth step the customer should follow.]

	Step 5
	[Enter the fifth step the customer should follow.]


Product Quick Start Example: 
	Item
	What to write

	Delivery Method
	Email

	First Sentence
	I built a simple tool called T-BAR Tutor for ECON 327-004. If you try it once and tell me what felt helpful or confusing, it will help me improve it.

	MVP Access
	Open this link: [PASTE T-BAR TUTOR LINK HERE]

	Expectation
	It helps you create a first draft of a T-BAR artifact for this course.

	First Success
	You’ll know it worked when you have a usable first draft of the artifact you selected.

	What Not To Expect
	It will not produce a perfect final version. It gives you a first draft that you will refine.

	Step 1
	Open the link.

	Step 2
	Click the “How To Use T-BAR Tutor” button.

	Step 3
	Tell the tutor which T-BAR artifact you want to create.

	Step 4
	Answer the tutor’s questions until it produces a draft.

	Step 5
	Save the result in your Startup Journal.


Bottom of Form
[bookmark: _Toc217976535]TRY Stage
[bookmark: _Toc217976536][bookmark: _Hlk217128660]Needs Messages
	#
	Need
	Instructions

	1
	Awareness
	[Describe in one sentence what your product is in plain language, so they quickly understand the basic nature of it.]

	2
	Problem
	[Describe in one sentence the problem they already feel that makes them want to try a solution.]

	3
	Solution
	[Describe in one sentence how it works in simple, plain language.]

	4
	Safety
	[Describe in one sentence why trying it is safe, low pressure, and does not require risk or commitment.]

	5
	Outcome
	[Describe in one sentence the immediate and meaningful gain they will get from trying it.]

	6
	Effort
	[Describe in one sentence why trying it looks easy, fast, and low effort.]

	7
	Timing
	[Describe in one sentence how they can try it right away.]


[bookmark: _Toc217976537]Channel Specific Content Messages
[Create a piece of content (e.g. text message, email, direct message, social post, flyer) appropriate for the channel. The content must include messages that explicitly address all of the needs for this stage. Translate the needs messages into content written for this channel.]
[bookmark: _Toc217976538]Delivery Channel
[Describe the channel you will use to deliver the messages (e.g. text message, email, phone call, in-person conversation, direct message, LinkedIn post, Instagram post, TikTok video, Reddit post, flyer or poster).]
[bookmark: _Toc217976539]Channel Specific Content Delivery Plan
[Describe a step-by-step plan for delivering the messages in this channel:
1. Who you will contact
2. What you will send or show
3. When you will deliver it
4. What will you ask them to do next

[bookmark: _Toc217976540]BUY Stage
[bookmark: _Toc217976541]Needs Messages
	#
	Need
	Prompt

	1
	Problem -Solution Fit
	[Describe in one sentence how your solution is a fit for the problem and for the specific type of customer you are targeting.]

	2
	Value
	[Describe in one sentence why the value they will get is worth what it costs them.]

	3
	Risk
	[Describe in one sentence why the downsides feel manageable and the decision feels safe.]

	4
	Trust
	[Describe in one sentence why they should trust you or your solution.]

	5
	Emotion
	[Describe in one sentence why this decision will feel good or “right” to them, not just logical.]

	6
	Path
	[Describe in one sentence the simplest next step they should take to move forward.]

	7
	Urgency
	[Describe in one sentence why it makes sense to act now instead of later.]


[bookmark: _Toc217976542]Channel Specific Content Messages
[Create a piece of content (e.g. email, text message, direct message, call script, in-person script) appropriate for the channel. The content must include messages that explicitly address all of the needs for this stage. Translate the needs messages into content written for this channel.]
[bookmark: _Toc217976543]Delivery Channel
[Describe the channel you will use to deliver the messages (e.g. text message, email, phone call, in-person conversation, direct message, LinkedIn post, Instagram post, TikTok video, Reddit post, flyer or poster).]
[bookmark: _Toc217976544]Channel Specific Content Delivery Plan
[Describe a step-by-step plan for delivering the messages in this channel:
5. Who you will contact
6. What you will send or show
7. When you will deliver it
8. What will you ask them to do next

[bookmark: _Toc217976545]ADOPT Stage
[bookmark: _Toc217976546]Needs Messages
	#
	Need
	Prompt

	1
	Ongoing Value
	[Describe in one sentence how they will keep experiencing value after they start using it.]

	2
	Routine Fit
	[Describe in one sentence how it fits into what they already do so it becomes a habit.]

	3
	Support
	[Describe in one sentence what support they can rely on when they get stuck or have questions.]

	4
	Reliability
	[Describe in one sentence why it will be dependable and work consistently.]

	5
	Progress
	[Describe in one sentence how their results or experience will improve over time.]

	6
	Preference
	[Describe in one sentence why they will still prefer this over alternatives after trying it.]


[bookmark: _Toc217976547]Channel Specific Content Messages
[Create a piece of content (e.g. onboarding email, follow-up email, follow-up text message, quick-start message, how-to message) appropriate for the channel. The content must include messages that explicitly address all of the needs for this stage. Translate the needs messages into content written for this channel.]
[bookmark: _Toc217976548]Delivery Channel
[Describe the channel you will use to deliver the messages (e.g. text message, email, phone call, in-person conversation, direct message, LinkedIn post, Instagram post, TikTok video, Reddit post, flyer or poster).]
[bookmark: _Toc217976549]Channel Specific Content Delivery Plan
[Describe a step-by-step plan for delivering the messages in this channel:
1. Who you will contact
2. What you will send or show
3. When you will deliver it
4. What will you ask them to do next

[bookmark: _Toc217976550]REFER Stage
[bookmark: _Toc217976551]Needs Messages
	#
	Need
	Prompt

	1
	Reputation
	[Describe in one sentence how referring you will reflect well on them.]

	2
	Safety
	[Describe in one sentence why it is safe for them to introduce someone to you.]

	3
	Story
	[Describe in one sentence the simple story they can tell about what your solution does.]

	4
	Care
	[Describe in one sentence how you will treat their referral well.]

	5
	Appreciation
	[Describe in one sentence how you will make them feel appreciated for the introduction.]

	6
	Motivation
	[Describe in one sentence why it is worth their effort to make the referral.]


[bookmark: _Toc217976552]Channel Specific Content Messages
[Create a piece of content (e.g. email, text message, direct message, referral script, social post) appropriate for the channel. The content must include messages that explicitly address all of the needs for this stage. Translate the needs messages into content written for this channel.]
[bookmark: _Toc217976553]Delivery Channel
[Describe the channel you will use to deliver the messages (e.g. text message, email, phone call, in-person conversation, direct message, LinkedIn post, Instagram post, TikTok video, Reddit post, flyer or poster).]
[bookmark: _Toc217976554]Channel Specific Content Delivery Plan
[Describe a step-by-step plan for delivering the messages in this channel:
1. Who you will contact
2. What you will send or show
3. When you will deliver it
4. What will you ask them to do next


[bookmark: _Toc217976555]Customer Tables
Purpose
Create one Customer Table per customer to track progress through T-BAR.
Required Fields
Each Customer Table must include First Name, Last Name, and at least one contact method (Email Address or Phone Number).
Stage Tracking
In each Status row, enter Completed only when the customer has done the action below:
· Try Status: attempted to use your product at least once
· Buy Status: there is a receipt showing payment
· Adopt Status: used your product more than once after buying
· Refer Status: referred your product to someone else
Example Customer Table
	First Name
	Jane

	Last Name
	Doe

	Email Address
	jane.doe@example.com

	Phone Number
	919 555 5555

	Try Status
	Completed

	Buy Status
	

	Adopt Status
	

	Refer Status
	





Customer Table Template
	First Name
	

	Last Name
	

	Email Address
	

	Phone Number
	

	Try Status
	

	Buy Status
	

	Adopt Status
	

	Refer Status
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