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Equipping pastors and leaders to serve with excellence, integrity, and lasting impact.

About This Resource

One of the most important skills a pastor can develop is knowing when to refer. Knowing the limits of your training
and competency, and having a clear, trusted referral network in place, is not a sign of inadequate care -- it is a sign
of wisdom and genuine pastoral responsibility. This framework provides clarity on when pastoral counseling is
appropriate and when professional referral is the most loving response.

HOW TO USE THIS RESOURCE

Read each section carefully, engage the reflection questions, and apply the practical frameworks to your
context.
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Complete Resource and Implementation Guide

| Resource Overview

One of the most important skills a pastor can develop is knowing when to refer. Knowing the limits of your
training and competency, and having a clear, trusted referral network in place, is not a sign of inadequate
care -- it is a sign of wisdom and genuine pastoral responsibility. This framework provides clarity on when
pastoral counseling is appropriate and when professional referral is the most loving response.

This resource is designed for both individual use and group application. Whether you are a pastor working
through it personally, a leadership team using it for strategic planning, or a small group engaging its content
together, the material has been structured to provide maximum value across multiple contexts.

"For we are his workmanship, created in Christ Jesus for good works, which God prepared
beforehand, that we should walk in them."

| Biblical Foundations

The ministry we are called to is not ultimately ours -- it is God's. We are stewards of a mission that was
launched long before we arrived on the scene and will continue long after we have played our part. This
perspective should both humble us and encourage us. We do not carry the weight of the mission alone; we
are invited into a partnership with the God who is already at work and who promises to complete what he has
begun.

Every dimension of ministry addressed in this resource has deep roots in the biblical narrative. The
Scriptures are not merely a source of inspiration for ministry -- they are the authoritative guide, the ultimate
reference point, and the living Word through which God speaks to equip his servants for every good work (2
Timothy 3:16-17).

The Great Commandment (Matthew 22:37-39) -- Love God and love your neighbor. All ministry is an
expression of this dual love.

The Great Commission (Matthew 28:18-20) -- Go and make disciples. All ministry is in service of this
ultimate mandate.

The New Commandment (John 13:34-35) -- Love one another as | have loved you. The quality of our
love is the church's most powerful witness.

The Servant Framework (Mark 10:42-45) -- Whoever wants to be great must become a servant.
Leadership in the Kingdom is always servant-shaped.

| Part 1: Understanding the Need

Before implementing any ministry resource, it is essential to understand the specific need it addresses in
your context. Every congregation has unique characteristics, histories, strengths, and challenges that shape
what will be most effective. Generic solutions rarely produce exceptional results; contextually adapted
approaches almost always do.
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(continued)

Begin by gathering data about the need this resource addresses in your congregation. Talk with key leaders,
survey the congregation, review any relevant data, and pray for discernment about what God is calling you to
address. The answers you find will shape how you use this resource and what adaptations you will need to
make.

1. On ascale of 1-10, how significant is this need in your congregation right now? What data or
observations inform your rating?

2.  What has your congregation tried in the past to address this need? What worked? What did not? Why?

3. Who in your congregation has the most at stake in how well this ministry is done? Have you consulted
them?

4. What external resources (other churches, denominational support, consultants) might help you address
this need more effectively?

| Part 2: Core Curriculum and Content

The first session of any new ministry initiative is the most important. It sets the tone, establishes the culture,
and creates the first impression that will shape whether participants continue. Invest disproportionate
preparation in your first session. Begin with the "why" before the "what" or the "how." Help participants
understand why this matters before asking them to engage with the content.

Create an environment of psychological safety in your first session. People will not engage honestly or take
meaningful risks if they do not feel safe. Establish norms of confidentiality, respect, and grace. Share your
own story of why this matters to you personally. Vulnerability from the leader creates permission for
vulnerability from participants.

The second session grounds the content in Scripture and theology. This is not academic theology for its own
sake -- it is the kind of theological grounding that changes how participants see their situation and their
options. When people understand the biblical narrative behind the specific need they are addressing, their
motivation shifts from obligation to conviction.

No resource is effective when applied without contextual adaptation. This session helps participants
understand their specific congregational and personal context in relation to the content of this resource. What
are the unique opportunities and challenges in your specific situation? How does the local community shape
the approach? What cultural dynamics need to be navigated?

This session introduces the specific tools, frameworks, and practices that constitute the practical heart of this
resource. Present each tool clearly, demonstrate how it works, and give participants time to practice using it.
The most effective teaching always includes demonstration and practice, not just explanation.
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(continued)

Each participant takes the tools from week 4 and applies them specifically to their own situation. This is the
session where general principles become personal plans. Provide structured time for individual reflection,
small group sharing, and specific commitment-making. The commitments made in this session are the seeds
of genuine change.

The final session addresses the hardest question: How do we sustain what we have started? Initial
enthusiasm is easy to generate; consistent faithfulness over months and years is hard. This session
develops the habits, rhythms, accountability structures, and communal practices that will sustain the ministry
long after the initial energy has faded.

| Part 3: Practice Exercises

The following exercises are designed for individual completion between sessions. They are not optional
extras -- they are the core of the learning experience. Most transformation happens not in the session itself
but in the days between sessions when participants are applying new insights to their actual lives and
situations.

O Day 1 Exercise: Write a one-page reflection on the most significant insight from the first session and
how it applies to your specific situation.

Day 2 Exercise: Identify one person in your life who embodies the kind of effectiveness this resource is
developing. Describe what you observe and what you want to learn from them.

Day 3 Exercise: Complete the core assessment tools provided in the session. Be brutally honest. Bring
your results to the next session.

Day 4 Exercise: Have one conversation this week specifically related to the content of this resource.
Journal what you learned.

O O 0O 0O

Day 5 Exercise: Pray specifically about the commitments you are making in response to this resource.
Write down what you sense God saying.

| Part 4. Discussion Questions for Groups

1. What is the most personally challenging aspect of this content for you? Where do you feel the most
resistance, and what is that resistance revealing?

2. Where have you seen this kind of ministry done exceptionally well? What made it effective? What can
you learn from that example?

3. What would your congregation look like 5 years from now if this ministry were done with excellence?
Paint a specific, concrete picture.

4. What is the single most important action step you are committing to as a result of this resource? How
will this group hold you accountable?
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(continued)

5. Who is not in this room who needs to engage with this content? How will you bring them into the
conversation?

| Closing Reflection and Commitment

Ministry is not ultimately about programs, resources, or even outcomes -- it is about faithfulness to the One
who called you. This resource is a tool in your hands, but the power behind it is the Holy Spirit, and the
purpose beneath it is the glory of God and the flourishing of the people he loves.

As you complete this resource, spend time in prayer. Thank God for the calling he has given you. Confess
the ways you have fallen short of the vision this material describes. Ask for the grace, the courage, and the
wisdom to take the next steps. And trust that the One who has begun a good work in you and in your
congregation will bring it to completion.

The goal is not a ministry that looks impressive -- it is a ministry that is genuinely fruitful. Fruitfulness
is not about numbers alone; it is about transformation: people more deeply in love with God, more
genuinely connected to one another, and more courageously engaged with the world God so loves.
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