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COASTALAI The Medical Aesthetic Clinic AI Playbook

Most medical aesthetic clinics lose up to 70% of potential patients before they ever book a consultation. Leads

slip through the cracks because no one responds fast enough, follow-ups are manual and inconsistent, and

marketing dollars burn without a clear return.

This playbook gives you the exact 5-step AI framework we use at Coastal AI to help clinics like yours double their

booked consultations in 90 days — without hiring more staff, spending more on ads, or working longer hours.

"We went from chasing leads to having a full pipeline. Coastal AI responds to every inquiry in under 60

seconds, qualifies them, and books them in — all without my front desk lifting a finger. — Dr. Sarah Chen,

Radiance Aesthetic Clinic"

What You'll Learn

+312%
AVG. CONSULTATION INCREASE

< 60s
LEAD RESPONSE TIME

$2.3M+
REVENUE GENERATED

The 60-second lead response formula that stops leads from going cold→

5 AI automations every medical aesthetic clinic needs in 2026→

How to cut no-shows by up to 40% with intelligent follow-up sequences→

A proven ROI framework with real benchmarks from 50+ clinics→

How to implement AI without disrupting your existing team or workflows→
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COASTALAI The Medical Aesthetic Clinic AI Playbook

STEP 1

Instant Lead Capture & Response

Every inquiry from your website, social media, Google Ads, and referral channels must be captured instantly. The

average medical aesthetic clinic responds to a new lead in 47 hours. The clinics winning in 2026 respond in

under 60 seconds.

The Problem

When a potential patient fills out your contact form at 9 PM on a Saturday, what happens? In most clinics, nothing

— until Monday morning. By then, they've already booked with your competitor.

The AI Solution

"The clinics that respond within 60 seconds are 7× more likely to qualify the lead than those that wait an

hour. Speed is your biggest competitive advantage. — Coastal AI Research, 2025"

Implementation Checklist

Deploy an AI-powered chat widget on your website that engages visitors 24/7→

Connect all lead sources (Google Ads, Facebook, Instagram, website forms) to a single AI inbox→

Set up instant SMS + email acknowledgment within 60 seconds of every inquiry→

Use AI to qualify leads immediately — asking the right questions before your team gets involved→

Install AI chat widget on homepage, services pages, and booking page→

Connect Google Ads lead forms to your AI CRM→

Set up 60-second SMS auto-response for all new inquiries→

Create a lead qualification script with 3–5 qualifying questions→

Test the full flow from inquiry to calendar booking→
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STEP 2

AI Lead Qualification & Nurturing

Not every lead is ready to book today. AI qualification separates high-intent prospects from tire-kickers, and

nurtures the rest until they're ready — automatically.

The 3-Tier Qualification Framework

Tier Signal AI Action Timeline

Hot Ready to book, budget confirmed Instant booking link + call Same day

Warm Interested, needs more info Educational sequence + offer 7–14 days

Cold Early research stage Monthly newsletter + retargeting 30–90 days

AI Nurture Sequence Blueprint

Day 0: Instant acknowledgment + qualification questions via SMS/email→

Day 1: Educational content about your top treatment (Botox, filler, laser)→

Day 3: Social proof — before/after results, client testimonials→

Day 7: Limited-time offer or free consultation incentive→

Day 14: Final follow-up with direct booking link→

Day 30+: Monthly newsletter with tips, offers, and new treatments→
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STEP 3

Automated Appointment Booking & Confirmation

Qualified leads should be able to book a consultation in under 2 minutes, at any time of day, without your front

desk being involved. AI handles the entire booking flow.

The Booking Automation Stack

40%
REDUCTION IN NO-SHOWS

89%
SHOW-UP RATE (VS 52% AVG)

3×
MORE BOOKED CONSULTATIONS

"Our show-up rate for consultations went from 52% to 89% after implementing the Coastal AI reminder

sequence. Clients actually thank us for the reminders — they love how professional it feels. — Dr.

Amanda Torres, Glow Clinic"

AI-powered booking widget synced to your calendar in real time→

Automated confirmation email + SMS immediately after booking→

48-hour reminder sequence (email + SMS) to reduce no-shows→

24-hour reminder with pre-appointment instructions and parking info→

2-hour reminder on the day of the appointment→

Post-appointment follow-up for reviews and rebooking→
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STEP 4

Reputation Management & Review Generation

In the medical aesthetics industry, reputation is everything. 87% of patients read online reviews before choosing

a clinic. AI automates the review generation process so you consistently collect 5-star reviews without lifting a

finger.

The Review Generation System

Review Request Template

"Hi [Name]! Thank you for visiting [Clinic Name] for your [Treatment] appointment. We hope you're loving your

results! If you have a moment, we'd be so grateful if you could leave us a quick Google review — it helps other

patients find us. [One-tap link] Thank you! ■" 

Target Metrics

4.9★
TARGET GOOGLE RATING

25+
NEW REVIEWS/MONTH

87%
PATIENTS READ REVIEWS

Send automated review request via SMS 24 hours after each appointment→

Use AI to personalise the request based on the treatment received→

Direct happy patients straight to Google or RealSelf with one tap→

Flag negative feedback privately before it reaches public platforms→

Track review velocity and respond to all reviews automatically→
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STEP 5

AI-Powered Reporting & Revenue Optimisation

You can't improve what you don't measure. AI gives you real-time visibility into your entire patient acquisition

funnel — from first click to closed treatment — so you can make data-driven decisions that compound your

growth.

The 5 KPIs Every Medical Aesthetic Clinic Must Track

KPI Industry Average Coastal AI Clients Your Target

Lead Response Time 47 hours < 60 seconds < 60 seconds

Lead-to-Consult Rate 12% 38% 35%+

Consult Show-Up Rate 52% 89% 80%+

Consult-to-Treatment Rate 45% 71% 65%+

Cost Per Acquisition $320 $128 < $150

Monthly Review Cadence

Week 1: Review lead volume, response times, and conversion rates→

Week 2: Analyse which channels are driving the highest-quality leads→

Week 3: Review appointment show-up rates and no-show reasons→

Week 4: Calculate ROI per channel and reallocate budget accordingly→
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READY TO IMPLEMENT THIS  IN  YOUR CLINIC?

Book Your Free
Strategy Call

Book a free 30-minute strategy call with Michelle. We'll

audit your current lead flow, identify your biggest revenue

leaks, and map out a custom AI implementation plan — at no

cost and no obligation.

coastalaiconsultancy.com/book

michelle@coastalaiconsultancy.com 

© 2026 Coastal AI Consultancy. All rights reserved. This playbook is for informational purposes only. Results may vary based on clinic size,
market, and implementation quality.


