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Abstract: The integrated resorts on the Cotai Strip in Macao are undergoing a critical
transformation from dependence on gaming revenue toward a non-gaming experience economy.
The new gaming concession system has incorporated non-gaming investment, overseas market
expansion, and the enhancement of integrated tourism and leisure functions into institutional
requirements, making non-gaming development a key direction for Macao ’ s appropriate
economic diversification and its development as a “ World Centre of Tourism and Leisure. ”
Unlike existing studies that mainly focus on tourist choice, economic impacts, or gaming
regulation, this paper examines the structural tension among globalized scene replication, local
cultural authenticity, and environmental sustainability in the non-gaming transformation process.
Based on publicly available materials, this paper adopts an interpretive case analysis method and
takes the representative integrated resort cluster on the Cotai Strip as the case. Drawing on policy
documents, corporate disclosures, industry plans, and academic literature, it constructs an
analytical framework through case reconstruction, theoretical induction, SWOT diagnosis, and
SDG mapping. The findings show that the non-gaming competitiveness of Cotai’ s integrated
resorts mainly derives from capital-intensive scene construction and a high-end consumption loop.
However, excessive reliance on European landmark replication and enclosed resort spaces
weakens the participation of Macao’ s local culture in tourist experiences, creating an experiential
paradox of “high visibility but weak local embeddedness.” Meanwhile, high-energy-consuming
operations, limited local supply-chain spillovers, and weak community connections constrain the
transformation in cultural, economic, and environmental dimensions. Accordingly, this paper
proposes a transformation framework of “local cultural re-embeddedness, local supply-chain
co-creation, and low-carbon experience redesign,” and develops an implementation pathway
centered on cultural authenticity, economic inclusiveness, and environmental performance. The

study provides an analytical reference for casino tourism destinations seeking to coordinate
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capital-driven scenes, local culture, and environmental responsibility in the process of non-gaming

transformation.
Keywords: Recursive self-improvement; Macao New Port, urban renewal, industrial

transformation, cultural capital conversion
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