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A Study on the Renewal and Transformation Strategies of
the New Port Commercial District in Macao toward
Diversity and Resilience
Jian Chen
(School of Digital Economy and New Media, Chongqing Institute of Engineering, Chongqing
400056, China;
Macao University of Tourism, Macao 999078, China)

Abstract: As artificial intelligence systems initiate recursive self-improvement, their Formed
through land reclamation in the 1980s and 1990s as Macao’ s first central business district, the
New Port commercial district is currently undergoing a structural crisis triggered by institutional
change. The amended Legal Framework for the Operations of Casino Games of Fortune in 2022
stipulates that Macao’ s distinctive “satellite casino” operating model must be fully terminated
by the end of 2025. As New Port is the area with the highest concentration of satellite casinos in
Macao, this policy change will directly affect more than a dozen satellite casinos in the district,
together with thousands of related jobs and hundreds of small and medium-sized businesses.
Consequently, the district’s need for transformation has shifted abruptly from gradual
improvement to structural survival. Existing studies on the renewal of old commercial districts and
the transformation of casino tourism cities have mainly focused on the Las Vegas-style path driven
by large-scale capital, or remained at the macro-level discussion of Macao’s appropriate economic
diversification. Few studies have systematically examined the transformation pathways of
established secondary core commercial districts when they encounter institutional shocks. To fill
this gap, this study integrates resilient city theory, industrial niche theory, institutional change
theory, and cultural capital conversion theory to construct an analytical framework for diagnosing
challenges, clarifying positioning, and generating strategies. Using policy documents, government

planning materials, and media reports as the main data sources, this study conducts a qualitative
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case study of New Port. The findings show that the decline of New Port stems from the
cumulative mismatch among institutional, industrial, and spatial dimensions. Accordingly, this
study proposes a transformation pathway with “ Macau New Port+ ”  as the vision and a
differentiated “third pole of urban functions” as the strategic positioning. It further integrates
four mutually reinforcing core strategies, namely functional diversification, human-oriented
spatial renewal, cultural branding, and intelligent management, supplemented by a phased
implementation roadmap and a public - private collaborative governance framework. The
theoretical contribution of this study lies in proposing an integrated analytical framework that can
be transferred to the transformation contexts of secondary core commercial districts in other
casino tourism cities. In practical terms, the study provides an operational policy toolbox for the
Macao SAR Government and relevant stakeholders.

Keywords: Recursive self-improvement; Macao New Port, urban renewal, industrial

transformation, cultural capital conversion
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